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SMK (P) Pudu is a 
mission school that is 
aiming to achieve high 
performing results in 
both academics and 
co-curricular activities. 
One of them is 
Christian Fellowship in 
school. CF is not just 
important for 
co-curricular activities 
but it is essential for 
the students’ spiritual 
growth. In increasing 
the attendance, CF 
aims to help journey 
with the students and 
help them gain eternal 
values.

Initial DataSchool Context

Problem Statement

Data 1: Members’ survey

Data 3:  PAJSK Grade Analysis and 
Involvement in Competitions
Findings: Students have not yet been 
involved in any activities under the CF.

47.1% (which contributes to the unstable attendance and lower participation from Form 1 
and 2 students) stated that they could not attend CF due to academic commitments. 
Additionally, 30% of students who do attend feel that they are not close to the other 
members. As a result, 73.5% of members expressed a desire for more social activities 
and games that could help strengthen relationships within CF. At the time this issue was 
documented, attendance stood at approximately 55%.

3. 47.1% pelajar mempunyai 
masalah menghadiri CF kerana 
hal-hal akademik seperti tuisyen.

2. 73.5% ahli CF ingin lebih aktiviti 
sosial dan permainan yang boleh 
merapatkan hubungan ahli CF.

1. 30% pelajar rasa mereka 
kurang rapat dengan ahli-ahli 
Persahabatan Kristian yang lain.

Data 2: Member’s attendance
Findings: Attendance is inconsistent. 
Attendance among Form 1 and 2 students 
is lower compared to other forms.

30% 
students feel less 

connected with other 
members of the Christian 

Fellowship.

Cikgu Chuan, if the graphs are 
too small, you can consider doing 

smtg like below: 73.5% 
members want more social 
activities and games that 

can help strengthen 
relationships within CF.

47.1% 
members have difficulty 

attending CF due to 
academic matters such as 

tuition.

Brilliant idea! Thank you
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Planning: Logic Model

1 CF teacher 
advisor

7 main CF 
committee 
members

Allocation from the 
Board of 
Governors (BOG) 
and the 
Parent-Teacher 
Association (PTA)

Equipment 
available in the 
Chapel

INPUT ACTIVITY OUTPUT OUTCOME IMPACT

At least 5 CF 
activities with 
social and game 
elements that can 
be conducted by 
students within 3 
months.

Conduct personal 
interviews with 3 
students after 3 
months to gather 
their feedback.

At least 60% 
attendance for all 
CF activities that 
include social and 
game elements.

3 students are 
able to give one 
suggestion each to 
improve CF 
attendance.

By June, 
attendance will be 
stable at a 
minimum of 60%.

80% of students 
will agree that they 
feel closer to CF 
members.

At least 3 students 
can share more 
confidently in CF.

At least 2 students 
can learn to 
manage CF 
activities more 
effectively with the 
help of the 
teacher.

CF members will 
promote CF 
without prompting 
from the teacher.

CF committee 
members will be 
able to run CF 
without teacher 
intervention.

CF members will 
be more 
courageous in 
sharing about 
Jesus with their 
friends.

Many CF members 
will be 
non-Christian 
students. 2



Social and fun activities 
held which managed to 
garner around 45% 
attendance for this activity

Implementation

Easter Celebration where attendance was up to 56% and 
included 100+ participants from other schools

 Students taking part in group 
discussions as part of an activity 
planned out using the 5E lesson 

planning that focused on 
collaborative learning

Student leader sharing about 
her experience as she starts 
to feel more comfortable to 
share 3



Results & Steps to be taken

1. Continue the project using Replicate and 
Duplicate strategy. Social activities and games 
to be continued as they attract the most 
attendance. 

2. Students committee to be more involved in 
Word sharing so that it is more relatable to 
them. 

Latest Data

  Next Steps

Source: CF Attendance
Analysis: Average attendance is at 53% but it didn’t 
achieve the desired 60%.

Source: Whatsapp poll conducted  
after 5E activity
Analysis: All students that 
participated in the poll said they 
enjoyed something new through  
collaborative learning.

Source: Analisis Gred & Penyertaan Koku 
Analysis: 58% of the students achieved a decent score 
for their participation in their co-curricular activities even 
with very few competitions available to them.

Outcome

1. Even though the desired outcome was not 
achieved through the percentage of 
attendance, the bond between the CF students 
have increased.

2. An interview with a few students also indicated 
that they have been able to improve their 
leadership and planning and even more 
comfortable to share when called upon.

Photos and videos

3. Conduct a post-mortem to look for 
room for improvement that will 
help increase the attendance.
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